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co {’ijj” (Thoi gian: Tir 8h30 dén 11h30 ngay 15/4/2018) NANG
’ 5?5@!5»4 0i gian N¢i dung Thl.rc hién
::\\1/ %30 9h00 | Pon khactr, dang ky co dong Ban t6 chtric
2 | 9h00—9h05 | On dinh to chirc, tuyén bo 1y do, giGi thiéu dai bicu | Ban to chire
'3 9h05 —9h15 | Thong qua quy ché Dai hoi, Bau doan chu tich, thu Ban t6 chtrc
ky Dai hoi va ban kiém tra tu cach co6 dong '
4 9h15-9h20 | Poan chu tich phan cong cong viéc, thong qua ndi Doan chu tich
'| dung chuong trinh DPai hoi, hira hen trude Dai hoi
5 9h20 — 9h25 | Béo cdo tham tra tu cach co dong tham du Dai hoi Ban TT TCCD
6 9h25 - 9h55 |- Bao cdo hoat dong cua HDQT nam 2017 Doan chu tich
- Bao cao két qua thuc hién Nghi quyét PH ¢b dong
2017; Ké hoach SXKD va giai phap thuc hi¢n ké
hoach 2018.
- Bao cdo diéu chinh két qua SXKD tir 2012 - 2016
- T trinh phén phéi loi nhudn 2017, ké hoach phén
phoi lgi nhuén 2018.
7 | 9h55-10h05 | Bao cdo cua BKS vé hoat dong kiém soat nam 2017 | Ban kiém soat
8 | 10h05 —10h10 | Bau ban kiém phiéu Doan chi tich
9 | 10h10 - 10h15 | Dai hdi thong qua to trinh miér} nhiém thanh vién Doan chu tich
HDQT va gidi thiéu nhan sy bau bo sung thanh vién
HEQT nhiém ky 2018 — 2021
10 | 10h15 —10h20 | Pai hoi thong qua t trinh mién qhiém thanh vién Doan chu tich
BKS va gi6i thi¢u nhin sy bau bo sung thanh vién
BKS nhi¢m ky 2018 — 2021
11 | 10h20 — 10h45 | Dai héi thao luan va két luan ctia doan chu tich Poan chu tich
12 | 10h45 — 11h00 | Dai hoi bau cir: Thong qua thé 18 bau cir; Bau bd Doan chu tich,
: sung thanh vién HPQT va BKS Ban kiém
, phic¢u
13 | 11h00 — 11h05 | Cong bd két qua kiém phiéu bau cir thanh vién Ban kiém
HDQT va BKS phicu
14 | 11h05— 11h10 | Thanh vién méi HDQT, BKS ra mit va phat biéu Thanh vién
‘ HDbQT
15 | 11h10 - 11h20 | Dai hi thong qua bién ban va nghi quyét dai hoi Thu ky
' (doc va lay biéu quyét)
16 | 11h20 — 11h30 | Bé mac dai hoi Ban t6 chtrc

Pa Nang, ngay
BAN TO CHUC

thang 4 nam 2018




- CTY TNHHMTV TCTY 28 ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP 28 DA NANG Poc 1ap - Ty do - Hanh phiic
S6:443./TB - CT,

Da Ning, ngay 04.thdng 4 nam 2018

THONG BAO MOI HQP
Dai hoi dong co dong thwong nién 2018

Kinh giri: Quy c6 dong Cong ty C6 phan 28 Pa Ning

Hoi d@)ng quan tri Cong ty Co ph.'?ln 28 DPa Nang tran trong thong bao va kinh
moi Quy ¢b dong tham dy Dai hoi dong cb dong thudong nién nim 2018 cla Cong ty
nhu sau:

1. Theoi gian 8h00 ngay 15/4/2018

2. Pia diém: Hoi tru’ong Cong ty. Dia chi 67 Duy Tan, Phuong Hoa Thuan
T4y, Quan Hai Chau, Thanh phé Pa Néng.

3. Thanh phan tham du:

T4t ca c6 dong ciia Cong ty C6 phan 28 Pa Néng va Ngudi dai dién duge
dong iy quyén hop 18 theo quy dinh cia phép luat, tinh dén thoi diém chot danh
cb dong: 16h00 ngay 12/4/2018.

4. No6i dung dai hoi:

- Bdo céo két qua thuc hién Nghi quyét DH ¢ dong 2017; K& hoach S
va giai phap thuc hién ké hoach 2018.

- Béo cao hoat dong ciia HDQT nidm 2017 va ké hoach nam 2018.

- Béo céo ctia BKS vé hoat dong kiém soat nam 2017 va ké hoach hoat dong
nam 2018.

- Thong qua t& trinh phan phéi loi nhudn, trich 1ap cac quy, ¢b tirc nim 2017,
ké hoach phén phdi loi nhuan 2018

- Thong qua to trinh thong qua bdo cao tai chinh nam 2017; T¢ trinh lua
chon don vi kiém toan Bao c4o kiém bao cdo tai chinh 2018; T& trinh thong qua viéc
dang ky chung khoan tai trung tam luu ky chiing khoan Viét Nam va dang ky giao
dich trén thi truong Upcom.

- Bau bb sung thanh vién HPQT va BKS

S. Thoi gian ding ky va xac nhan tham dw dai hoi:

Dé chuong trinh dai hoi dién ra theo ké hoach, dé nghi Quy cd dong vui long
gui phiéu ding ky du hop theo mau cua Céng ty vé Ban t6 chirc. Trong trudng hop
Quy co dong khéng truc tiép t6i.du hop c6 thé tiy quyén cho ngudi dai dién theo mau
glay uy quyen cua Cong ty.

Hinh thtre ding ky: Chuyén phat nhanh qua buu dién, fax, mail ...




Gidy xac nhan xin giri vé: Cong ty C6 phan 28 Pa Ning. Dia chi 67 Duy Tan,
Phuong Hoa Thuan T4y, Quan Hai Chau, Thanh phd Pa Ning.

Dién thoai: 02363 618 595/ 0982 474 494 gdp chi Huong

Email: phanhuongagtex@gmail.com

Thot han dang ky: Trudc 16h00 ngay 12 thang 4 nam 2018

6. Tai liéu dai hoi:

Cac tai liéu lién quan dén Dai hoi duoc ding tai trén website Cong ty (bao gdm
bo cdo tai chinh ndm 2017 d& duoc kiém toan) http://www.agtexdanang.com.vn, vao
muc “Co déng”, ké'tir ngay 05/4/2018.

. Thoéng bao nay thay cho gidy moi tham du dai hoi.
Tran trong thong bao va kinh moi Quy ¢ dong tham du./.

™ HOI DONG QUAN TRI

Noi nhin:
- Nhutrén;
- Luu VT, M02.

Hé Thanh Thuy




/.cﬁ( TNHH MTV TCTY 28 CONG HOA XA HQI CHU NGHIA VIET NAM
) Y 28 PA NANG Doc lap - Ty do - Hanh phic

Pa Nang, ngay — thing  nam 2018

_ GIAY UY QUYEN
Ve viéc tham du Pai Hoi dong Co dong thwong nién nim 2018

1. Bén uy quyén

Tén cA nhan/td chirc: ...............ovvieeeeeeeieiiiinn, e
CMND S8 v NEAY CAP: .oeevvveeeeiininn, tal oo
DA i Lo
D BN th0aT: ottt
S6 6 phan s6 hitu: ....oovveeieneeinn... Ma 56 €O dONE: +.ovvveeeeeeeieeeei
(BANEZ ChIT: .o )
2. Bén nhin uy quyén: ]

TR 8 BUIRIND & o o 55 6 50 0585 5 .10 95 6 0 3 B S G0 4 55 0 5 0 B & e 04 W
CMND $6: ...oiiiiiieeeiii, NEAY CAP: ..eeeeviieeannn, T e s i 5 s s
DA O oo
PN thoal: ..o
S6 ¢ phan s6 hitu: ......veeiieeiiiiinnn. Ma 56 €O dONE: «.ovvvieiiieiiiieeeeiian
(BANE ChIT: .o e )
3. Noi dung uy quyen

Bén nhén uy quyén dugc dai dién cho Bén uy quyen thye hién viée tham dy Dai
hoi cd dong thuong nién nam 2018 ciia Congty Co phan 28 Pa ning va thuc hién
moi quyén lgi va nghia vu tai Dai hoi lién | quan dén sb c0 phan dugc uy quyen
Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu
nghiém chinh cac quy dinh hién hanh cua phap luat va cia Diéu 18 Cong ty CO

phan 28 Da ning.
Nguoi dwoc uy quyén Nguoi uy quyén
(Ky va ghi r0 ho va tén) (Ky va ghi 0 ho va tén)
Ghi chu:

- Néu bén uy quyén 1 té chire thi can c6 thém chit ky cda ngudi dai dién theo phap ludt cia td
chtrc va dong déu ciia t6 chirc.

- Trong truong hop Dai héi Co d6ng Thuong nién nam 2018 phai t6 chirc 1an 2, Gidy uy quyen
nay van gir nguyén hiéu luc néu Quy C6 dong khéng tryc tiép tham dy va khong thay d6i nguoi
duoc uy quyén.



CTY TNHH MTV TCTY 28 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP 28 PA NANG Poc 1ap - Tw do - Hanh phiic

PHIEU PANG KY
Duw Dai hoi co dong thwong nién nam 2018

Kinh giri: Ban t6 chirc Dai hoi ¢6 dong Cong ty C6 phan 28 Da nang

T TOHL LA ... . e e 65608 s wcnr 5505 5805 o 45 0 5 e 58 .k SR R0 4 o .85 8 5 S 5 G5
ME CO BTG © v
CNMNIY BRI s s s w5 6 s 6 5 8 s s s Ngay cap: ......coooonn. 171 S
DA i o e
Dia chi thudng trlls ...
DPiénthoat: ..............ooiiii Fax. .o
S6 6 phan so hitu: ........oooveeeinnnn.... Mi 6 ¢O dONE: ..ooovneiiiieeiin .
biang ky tham du Dai hoi c¢b dong thudng nién nam 2018 véi sb cd phan '
) co phan B BRI .... e . 5 et e 500 o 8 R 0 06 phén.
- Sb co phan AUOC UY QUYBI: <o co phan (neu co).
- SécoHphandai didn: ........oooiiii co phan (néu co).
Tong OUVILEES o s s s R i 506 b § 0. ik 6 5 co phan
Bang chlr .....................................................................................
( kém theo 1a gidy uy quyen néu co)

bé nghi Ban t6 chirc Dai hoi ¢ dong thuong nién nam 2018 cua Cong ty C6 phan
28 Pa nang xac nhédn vao danh sach c¢6 dong du hop Dai hoi cd dong thuong nién
nam 2018 cua Cong ty ngay ..../.../2018.

Pa Ndng, ngav . thdng ... nam 2018
coO BONG
(Ky va ghi rd ho va tén)

Ghi chi: Cdc c6 dong cé thé giri phiéu dang ky tham dy kém theo bang sao CMND vé Cong ty
truce 16h ngay ..../..../2018 theo dia chi Cong ty, 67Bu'071g Duy Tan, Phuong Hoa Thugn Tay,
Qudn Hai Chau, Thanh pho Pa nang (Cé dong co thé giri truc tiép hode Fax, giti bang email
phiéu dang ky tham die dén Céng ty), Fax 0236.615036; email: phanhuongagtex@gmail.com.



CONG TY CP 28 DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HQOI CO PONG 2018 Péc lap - Tw do - Hanh phic
DPa Nang, ngay  thdng 04 ndm 2018

QUY CHE
Lam viéc cta dai hoi co dong thwong nién 2018

Can clr vao Diéu 1é Cong ty co phén 28 ba I}Iﬁng da duoc dai hoi co dong
thanh 14p thong qua ngay 7/12/2008 va duoc sira doi bo sung ngay 7/5/2016;

~ Quy chei lam viéc cua dai hoi c6 dong thudong nién 2018 ciia Cong ty cd
phéan 28 DBa Nang duoc xac dinh nhu sau:
Piéu 1: Triéu tap toan bo cd dong ciia Cong ty.
Piéu 2: Tét ca cac co dong dé lam thu tuc dang ky tham dy dai hi dugc
quyen tham gia phat bleu y kién, biéu quyét tai dai hoi. Dai hoi cd déng duogc

tién hanh khi c6 sé ¢ dong dyu hop dai dién it nhat 51% sb c¢b déng duoc triéu
tap.

Diéu 3: Pai hi dong c6 dong thuong nién 2018 do Chii tich Hoi dong
quan tri, Tong Gidm doc Cong ty va Truong ban kiém soat lam chu tich doan.
Trong d6, Chu tich HDQT lam ghﬁ toa va diéu hanh Dai h(f)j. Cac dai biéu tham
dlfr~ dai hoi phai tuan theo sy diéu hanh cua chu toa, tao diéu kién cho Pai hoi
dién ra mét cach thuén loi, khach quan va ding quy dinh.

Thu ky dai hoi do BTC giéi thiéu véi sé luong 12 01 d/c.

Dleu 4: Quyét dinh cua dai hoi co dong dugc thong qua tai Dai hoi khi
dugc s6 ¢ dong dai dién it nhat 51% tong s ¢b phiéu c6 quyén biéu quyét cua
tat ca cac ¢ dong du hop chap thuan.

Diéu 5: Noi dung dai hdi co dong phai dwgce thu ky ghi chép day du vao
biénobén dai hoi va th(‘)ng’ qua truoc khi pé mac Pai hoi. Bién ban DPai hoi 1a co
s& dé soan thao Nghi quyét cua dai hoi c6 dong thuong nién 2018.

Piéu 6: Bau b sung thanh vién HDQT va Ban kiém soat s& dugc bau
theo hinh thirc bo phleu kin. Ban kiém phiéu bao gém 3 thanh vién do Chu toa
dé xuét hodc cac cd dong gi6i thiéu, va phai dugc Dai hoi chap thuan. Quy ché
bau sir s& duogc Dai hoi thong qua trudce khi tién hanh bau cir thanh vién HPQT
va Ban kiém soat. _

Piéu 7: Cac cd dong va dai dién %) dong tham du cam két gilr bi mat cac
cong viéc thudc ndi bd cua Cong ty dugc thao luan tai dai hai.

Piéu 8: Céc quy dinh bét budc dé Pai hoi dién ra diing quy dinh:

- Céc cd dong dén du PH phai an mac nghiém tac, lich su;
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- Khéng hat thude, néi chuyén riéng trong hoi truong;
- Khéng lam viéc riéng anh hudng dén Dai hoi;
- Pé dién thoai & ché do rung hodc tat;

- Khi ¢6 dong nao mudn phat biéu thi dé nghi gio tay va khi nao Chu toa
moi thi phat biéu.
Quy chef nay dugc ap dung trong dai hoi dong c6 dong thuong nién 2018
cua Cong ty co phan 28 PBa Nang.
PAI HOI PONG CO PONG THUONG NIEN 2018
BAN TO CHUC

2/2



PANANG  CONG HOA XA HOI CHU NGHIA VIET NAM
T Poc lap- Tw do- Hanh phic

Pa Nang, ngay  thang 4 ndm 2018

BAO CAO
HOAT PONG CUA BAN KIEM SOAT

Kinh giri: Pai hoi dong c6 dong thuong nién Cong ty ¢6 phin 28 Pa Niing

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014

Cén ¢t vao chirc ning, nhiém vu ctiia Ban Kiém Soat quy dinh tai muc 4, diéu
59 cua diéu 1é Cong ty CP 28 Pa Nang;

Cin ctr vao ké hoach va két qua san xuat kinh doanh nam 2017;

Cén ctr vao bdo cdo kiém toan vé bao cao tai chinh két thuc ngay 3 1/12/2017
cua Cong ty Co6 phan 28 Da Nang do cong ty TNHH Kiém Toan & Tu van A&C lap
vao ngay 30/03/2018 ‘ 7

Ban Kiém Soat xin bao cdo trudc Pai hoi dong c6 dong thuong nién nam 2018
vé két qua hoat dong cua Ban Kiém Soat v6i cac ndi dung chinh nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT

1. Két qua thwe hién giam sat nim 2017

Trong nam 2017, Ban Kiém Soat di tién hanh hoat dong kiém tra, giam sat
viéc tuan thu cac quy dinh cta Luat Doanh nghiép, Piéu 1¢ Cong ty, Nghi quyét Dai
hoi C6 dong thuong nién nam 2017 trong viéc quan ly, diéu hanh toan bo hoat dong
san xudt kinh doanh ctia Cong ty ndm 2017, cu thé:

- Kiém tra, giam sat viéc quan ly va thuc hién ké hoach san xudt kinh doanh
nam 2017.

- Giam sat viéc thuc hién ché dd, chinh sach dbi véi nguoi lao dong nam 2017.

- Kiém tra, gidam sat cc bdo céo tai chinh hang quy, nim nhim dénh gia tinh
kip thoi, hop ly cta cac s6 liéu tai chinh.

- Giam sat viéc thuc thi phap luat cia Cong ty, viéc chip hanh nghia vu cta
doanh nghiép theo qui dinh ctia phap luat va cac nghia vu tai chinh khac.

- Giam sét viéc trién khai va két qué thuc hién nghi quyét Dai hoi Déng ¢
déng ndm 2017 dbi voi HDQT va Ban Tong giam ddc.

2. Ké hoach nhiém vu nim 2018

Can ctr vao tinh hinh hoat dong cua Ban Kiém Soat nam 2017 va ké hoach hoat
dong san xuét kinh doanh ctia Cong ty nim 2018, Ban Kiém Soat dé ra ké hoach hoat
dong nam 2018 nhu sau:



- Thyc hién ddy da nhiém vu cta Ban Kiém So4t theo quy dinh ctua phép luat
va diéu 18 cua Cong ty.

- Gidm sat viéc thuc hién Nghi quyét Dai hoi ¢6 dong va Nghi quyét cua Hoi
dong quan tri.

- Ra so4t lai hé thong cac quy dinh, quy trinh da ban hanh trong cac hoat dong
chinh yéu, gop y bd sung dé hoan thién, phu hop véi quy dinh cua phap luat.

B. KET QUA KIEM TRA GIAM SAT
I. Két qua giam sat hoat dong SXKD va bdo cdo tai chinh
Théng nhat s6 liéu béo céo tai chinh tai thoi diém 31/12/2017 cta Céng ty C6

phan 28 Pa Néng. Cu thé:
1. Cac chi tiéu chinh:

PVT: dong

Chi tiéu

Nam nay

Nam truoc

TOng tai san

79.119.510.274

118.605.870.772

- Tai san ngan han

58.766.190.665

99.092.400.154

- Tai san dai han

20.353.319.609

19.513.470.618

TOng ngudn von

79.119.510.274

118.605.870.772

- No phai tra

81.597.097.276

116.455.984.789

- Von chu s hiru

-2.477.587.002

2.149.885.983

Tong doanh thu

304.594.958.065

286.928.137.797

Tdng chi phi

306.675.600.571

287.356.645.949

Loi nhuan trude thué

-2.080.642.506

-428.508.152

Loi nhuén sau thué

-2.360.061.373

(1.757.895.777)

Céc khoan ndp

14.213.376.005

14.739.985.436

Lai co ban suy gidm trén cO phiéu

-1.528

-2.580

Qua két luan cta doan kiém tra giam sat tai chinh 7 thdng dau nam 2017 cla
Téng cong ty 28 dbi voi Cong ty Co phan 28 Pa Nang. Cong ty Co phan 28 Da Nang
da sai sot vé& viéc ghi nhan doanh thu, gid vén va cac chi tiéu lién quan khong dung
nién do tir ndm 2012 dén nam 2016. Do d6 dén thoi diém 31/12/2017 Céng ty da thuc
hién viéc diéu chinh hdi t6 béo cdo tai chinh tir nam 2012 dén ndm 2016. Cu thé nhu
sau:



PVT: dong

Nam tai
chinh

Pieu chinh

Két qua sau diu chinh

DT ban hang/
phai thu khach
hang

Gia von hang
ban/ Hang ton
kho

Lgi nhuin

Doanh thu ban
hang

Loi nhuan
trwéce thue

Nam 2012

-5.618.508.034

-4.082.082.930

-1.536.425.104

149.591.309.341

2.873.534.089

Nam 2013

-5.072.608.268

20.323.685

-5.092.931.953

200.697.706.605

(120.638.890)

Nam 2014

-9.339.331.906

-9.139.582.439

-199.749.467

252.203.255.584

5.504.409.146

Nam 2015

-5.473.148.518

66.101.783

-5.539.250.30T

280.072.237.311

(136.582.583)

Nam 2016

-25.219.352.963

-18.165.111.449

-7.054.241.514

285.967.373.613

(428.508.152)

Cong

-50.722.949.689

-31.300.351.350

-19.422.598.339

1.168.531.882.454

7.692.213.610

2. Tinh hinh thue hién cac chi tiéu so véi ké hoach nim 2017

Stt Chi tiéu Pvt KH 2017 | TH2017 | Ty1é %
1 | Doanh thu Tr. dong 329.500 304.595 | 92.5%
2 | Loi nhuan trudc thué Tr. Dong 7.000 2.081 | -29.7%
3 | Ty 1é ¢o tic % 16 0% | 0%

4 | Thu nhap BQ (ngudi/thang) Pong 7.363.000 | 6.912.365 | 0.96%
5 | Lao dong binh quan Nguoi 840 815 97%

3. Phan.phoi loi nhuin 2017
Nam 2017 két qua hoat dong san xuat kinh doanh bi 18 nén khong phan phéi
loi nhuan.

I1. Két qua giam sat viéc thue thi phap luit va thue hién cac ché d¢ chinh
sach d6i véi nguoi lao dong

1. Viéc chdp hanh nghia vu ciia doanh nghiép theo qui dinh ciia phap luit

Cac hoat dong cta cong ty trong nam 2017 tuadn tha diung luat doanh nghiép,
diéu 16 ctia cong ty, cac quy dinh lién quan va chap hanh ding nghi quyét cua Dai hoi
dong cb déng va nghi quyét ctia HDQT.
2. Viée thye hién cac ché dd chinh sach ddi voi ngudi lao dong
Céc ché do chinh sach dbi v6i nguoi lao dong duoc thuc hién day du, kip thoi;
moi truong lam viéc cia nguoi lao dong luon duoc quan tam cai thién; giam thoi gian
lam thém gid, da bd tri sip xép lai lao dong khéi gian tiép. Cong ty ludn quan tim
dén doi séng vat chat, tinh than ctia nguoi lao dong.

II1. Két qua thim dinh bao cio




1. Két qua tham dinh bao cdo tai chinh dén hét ngay 31/12/2017

Phan 4nh trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai
chinh ctia Cong ty ciing nhur két qua hoat dong san xuét kinh doanh va tinh hinh luu
chuyén tién t& cho ndm két thuctai chinh. Phu hop véi cac chuan muc ké toan, ché do
ké toan doanh nghi€p Viét Nam va céc qui dinh hién hanh khéc lién quan dén viéc 1ap
va trinh bay béo cdo tai chinh.

Thoi diém két thic nam tai chinh cong ty da thue hién viée diéu chinh hdi t6
bao céo tai chinh ctia cac nam tir 2012 dén 2016 theo ding nguyén tic chudn muc ké
toan va da duoc kiém toan béi cong ty TNHH Kiém toan & Tu vin A&C.

2. Két qua tham dinh Bio cdo ciia HDQT ,4

Bao cédo hoat dong cua Hoi déng Quan tri da phan anh déy du, trung thuc céc
hoat déng ciing nhu sy chi dao diéu hanh hoat dong ctia Cong ty. Cac Nghi quyét clia
HDQT déu phi hop véi Luat doanh nghiép, diéu 1& Cong ty trén tinh than mang lai
loi ich tbi da cho Cong ty, cac c¢o dong va ngudi lao dong.

3. Két qua thim dinh b4o cdo ciia Ban Tong Giam doc

Béo céo ctia Ban Tong giam ddc dd phan anh diy du va chinh xéac két qua hoat
dong san xuat kinh doanh cta Céng ty trong ndm 2017. Céc quyét dinh trong diéu
hanh san xuét kinh doanh ctia Téng gidm déc déu pht hop va tuan thu phap luat, diéu
1é ctia Cong ty cling nhu cac Nghi quyét cia HDQT

C. KIEN NGHI

Qua bdo céo trinh bay trén. Ban kiém soat kién nghi Pai hoi dong cb dong:

- Thong qua bao cdo clia Ban kiém soét.

- Théng qua Bao céo tai chinh ndm 2017, ké hoach san xuét kinh doanh nam
2018 va cac noi dung khéc dugc trinh bay trude Dai hoi.

Trén day 1a bao cdo cua Ban Kiém Soét ddi véi hoat dong san xuat kinh doanh
cua Coéng ty nam 2017. |

Noi nhin: TM BAN KIEM SOAT
- HDQT; ' WTRU’(Z)’NG BAN
- Cb dong Cty;
Towmu____
- Luu BKS.

D5 Th Thaldng



MOT THANH VIEN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Da Nang, ngay

TO TRINH
Thoi khéng tham gia HDQT

6 sung thanh vién HPQT nhiém ky 2018-2021

Kinh gtri: Dai hoi Pong c6 dong thudng nién nam 2018

thang nam 2018

Can ctr Luét doanh nghiép sé 68/2014/QH13 duoc Qudc Hoi nude CHXHCN
Viét Nam thong qua ngay 26/11/2014;
Can cr vao diéu 16 hoat dong ctia Cong ty;

Cin ctr vao don mg ctr tham gia vao Hoi déng Quan tri nhiém ky 2018-2021
va tiéu chuan, diéu kién lam thanh vién Hoi ddng quan tri;
Pé dam bao sé luong thanh vién HDQT theo quy dinh, Hoi Déng Quan tri
trinh Dai hdi Pong ¢6 dong xem xét nhan sy bau bo sung thanh vién HDQT nhiém

ky 2018-2021 nhu sau:

I. Thoi khong tham gia thanh vién HDQT d6i véi ong Ho Anh Thtr va 6ng
Nguyén Hong Minh. Ly do: Téng giam dbc Tng cong ty 28 sap xép phan cong lai
nhiém vuy trong Ban diéu hanh va ctr nguoi dai dién phin vén nha nudc tai Cong ty

c¢b phan 28 Pa Néng.

I1. Pé cir nhan sw biu b sung thanh vién Hji ddng Quan tri
1. S6 lugng: 01 ngudi

2. Danh sach tng cur vién/de cir du tiéu chuan theo diéu 1€ gom:

Niam Trinh d¢ Sé-CP
Stt Elg va ten sinh C/mon . Do thring tr 8¢ hltl;u/dai
: dién
] o Cirnhan | 40/18 L? Bﬁ:c T}lQ,
Nguyen Quyét Thang 1969 . o A P7, Quan Go vap, 392.640
1 ‘ Kinh té TPHCM
1P2 Ngo 83,
5 5 Nguyén An Ninh
; Ct nh )
2 | Bui van Béc 1969 KUf o °0 | Phuong Tuong | 719.840
MR | Mai, Thanh phd Ha
Noi
(C6 so yéu Iy lich tom tit kém theo).
Dé nghi Pai hoi Pdng cd déng xem xét bidu quyét thong qua./.
TM.HOI PONG QUAN TRI

PHO CHU TICH




C.TY TNHE MQT THANH VIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
63 Doc lap — Tw do — Hanh phic

Pa Néng, ngay  thdng 4 ndm 2018

T(‘r TRiNH

nhiém ky 2018 - 2021

Kinh gui:. Pai hoi Pong c6 dong thuong nién nam 2018

Cén cir Luét doanh nghiép s6 68/2014/QH13 dugc Quéc Hoi nuée CHXHCN
Viét Nam thong qua ngay 26/11/2014 tai khoan 2 diéu Diéu 164 quy dinh “kiém soat
vién cong ty do Nha nudc nam giit trén 50% vén diéu 16 phai 1a kiém toan vién hoac
ké toan vién”. Nhung thuc t& hién nay, c6 01 thanh vién Ban kidm soat 1a Ba Ngb
Thi Huong khong phai 14 kiém toan vién/ké toan vién;

Can ctr vao don xin mién nhiém thanh vién Ban kiém soat nhiém ky 2018-
2021 ctia Ba Ngd Thi Huong; ‘

Cin clr vao don ung cir tham gia vao Ban kiém soat nhiém ky 2018- 2021 va
tiéu chuén, diéu kién 1am thanh vién Ban kiém soat;

DPé dam bao sb luong thanh vién Ban kiém soat theo quy dinh, Ho61 D(‘Sng Quan
tri trinh Dai hoi Pong ¢6 dong xem xét mién nhiém va dé ctr nhan sy bau bd sung
thanh vién Ban kiém soat nhiém ky 2018-2021 nhu sau:

I. Mién nhiém thanh vién Ban kiém soat ddi véi:

1. Ba Ngb Thi Huong — Trudng Ban kiém soat.

IL. Pé cir nhan sw biu bo sung thanh vién Ban kiém soat

1. S6 lugng: 01 ngudi.

2. Danh sach tng cir vién/dé cir du diéu kién va tiéu chuan theo diéu 16 gém:

Nim Trinh do : P/c Sé CP
Stt Ho va tén . 5 =
sinh | Chuyén mén thwong tru s¢ hiru
: . A .+ | 385/31/1 Quang  Trung,
1 | Lt Cong Thinh 1976 E,“}rl‘};aé“tt?n, Phuong 10, Quan Go Vép,| 0
cuniketoan | tp Hem

(Co so yéu ly lich tom tait kem theo).
Dé nghi Dai héi BPong c6 dong xem xét thong qua./.

TM.HQI PONG QUAN TRI
PHO CHU TICH




CTY TNHH MTV TCTY 28 CONG HOA XA HOI CHU NGHIA VIET NAM
_CP 28 DA NANG Poc lap - Tw do - Hanh phiic
; .L<:§<rTr-CTCP DPa Ning, ngay  thdng 4 ndm 2018

/- . TOTRINH
‘THOong qua Bio c4o tai chinh nim 2017 da dwoc kiém toin

Kinh gui: Pai hoi dong c¢b dong

Can cr Luat Doanh nghiép s 68/2014/QH13 ctia nude Cong hoa Xa hoi chu
nghia Viét Nam va cac quy dinh cua phép luat hién hanh;
Can ctr didu 1é td chirc va hoat dong cua cong ty;
Ho6i dong quan tri kinh trinh Pai hoi dong cé dong thong qua bao cao tai
chinh ndm 2017 da duogc kiém toan boi cong ty TNHH kiém toan va tu vin A&C.
B4o céo tai chinh bao gém céc ndi dung chinh sau:
1. Béo cdo ctia Ban tong giam doc
2. Bao céo kiém toan doc 1ap
3. Bang can ddi ké toan tai ngay 31/12/2017
4. Béo céo két qua hoat dong kinh doanh cho nam tai chinh két thuc ngay 31
thang 12 nam 2017

5. Béo cdo luu chuyén tién té cho nam tai chinh két thic ngay 31 thang 12
nam 2017

6. Ban thuyét minh bdo cdo tai chinh cho nam tai chinh két thic ngay 31
thang 12 nam 2017

Toan bo ndi dung cua Bao céo tai chinh da duogc cong bd thong tin trén thi
truong chimg khoan theo quy dinh va dang tai tai Website cong ty theo dia chi:
www.agtexdanang.com.vn

Kinh trinh Pai hoi dong ¢6 dong xem xét va biéu quyét thong qua.

Tran trong cam on./.

TM. HQI PONG QUAN TRI
CHU TICH
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Pa Nang, ngdy

7, TO TRINH
oi tién thii lao Hgi ddng quan tri, Ban kiém soat, Ban diéu hanh
Thu hoi tién ¢b tirc

Hoan nhap cic Quy da trich tir Loi nhuén sau thué
Nam 2012 - 2016

Kinh giri: Dai hoi ¢ d6ng Cong ty ¢d phan 28 Pa Néng

- Can ctr vao Két qua diéu chinh hdi td Béo cdo tai chinh nam 2012 - 2016.

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phuc
thang 04 nam 2018

Hoi dong quan tri Céng ty CP 28 Pa Néng trinh Pai hoi ¢ dong thong qua phuong an thu hoi

tién thu lao HDQT, Ban kiém so4t, Ban di¢u hanh, tién co tirc da chi trd, va hoan nhap

cac Quy khen thudng Phiic lgi, Quy ddu tu phat trién da trich tir Loi nhudn sau thué tir nim
2012 -2016 nhu sau:

Don vi tinh : dong

STT CHI TIEU hihnone an
thu hoi
I |Tién Thu lao HDQT, Ban KS, Bandiéuhanh |
L LSOPRALCHT e = e
2|80 da chi 1.005.856.016 |
3 |S6 phai thu hoi 1.005.856.016
II |Tién cb tirc chi tra cho ¢6 dong
1 |86 phai chi tré -
1.1 |C6 dong Cty TNHH MTV Téng Cong ty 28 -
1.2 |C6 dong Cty C6 phan Binh Phu -
1.3 |C6 dong c4 nhan dang lam viée .
1.4 |CH dong ca nhan bén ngoai :
2 |S6da chi tra 11.427.820.000
2.1 |C6 dong Cty TNHH MTV Téng Cong ty 28 9.685.120.000
22 |C0 dong Cty C0 phan Binh Phat_ e S13:480.000.
2.3 |CO dong cd nhén dang lam viee 558.243.000
.2:4.|C0 dong cd nhan bén ngoai s SO 1000,
3 ASOPRGIINUNOL .. e 11.427.820.000
3.1 |Co dong Cty TNHH MTV Tong Congty28 1 9.685.120.000
3:2|Co dong Cty Cophan BInh Phit 815.480.000
3.3 |Co dong cd nhén dang lamvigc 558.243.000
3.4 |C0 dong ca nhan bén ngoai .....368.977.000
X [Hoan nhip cae Quy da trich vao LNST L
1 |Quy Khen thuong phic 1gi e
1.1 |S6 phai phan phoi 1.216.903.811



1.2 [S6 da phan phoi 6.068.626.888
1.3 S0 dé nghi hoan nhép vao LNST 1.147.917.720

2 JQUYDAUIIDRALIEN e
2.1 |S0 phai phan phoi A91,536.694
2.2 S0 da phan pho 2.628.735.940
2.3 |S6 dé nghi hoan nhap vao LNST - 3.268.048.358

TM. HQI PONG QUAN TRI
CHU TICH



CTY TNHH MTV TCTY 28 CONG HOA XA HOI CHU NGHIA VIET NAM

28 DA NANG DPoc lap - Tw do - Hanh phiic
Nr-CTCP DPa Ning, ngay  thdng 4 ndam 2018
TO TRINH

chon don kaiém toan Bao cao tai chinh nam 2018

Kinh giri: Pai hoi dong ¢ dong

Can ctr Luat Doanh nghiép s6 68/2014/QHI13 ciia nudc Cong hoa Xa hoi
cht nghia Viét Nam va cac quy dinh cta phap luat hién hanh;

Can ct Luéat ching khoan s6 70/2006/QH11, luat sta doi bd sung )
62/2010/QH12 va céc van ban hudng dan thi hanh;

Pé dam béo viéc tuan thu phap luéat va tao diéu kién thuan loi, cht dong trong
viéc lua chon td chire kiém toan doc 1ap thuc hién kiém toan Bdo cdo tai chinh nim
2018 cua Cong ty, HO1 dbng quan tri kinh trinh Pai hoi dong c¢6 dong thong qua
viéc lua chon don vi kiém toan ddc 1ap thuc hién kiém toan Béo cdo tai chinh nam
2018 cua cong ty nhu sau:

1. Dé xuat cac tiéu chi lva chon don vi kiém toan doc lap:

Hoi déng quan tri xin dé xuét cac tiéu chi lua chon don vi kiém toan doc lap
nhu sau:

- Chon mot don vi kiém toan doc lap duoc ij ban Chting khoan Nha
nude chip thuan kiém toan cho céc cong ty dai ching.

- Poi ngil kiém todn vién c6 trinh do cao va nhiéu kinh nghiém; dap tng
duoc yéu cau ctia cong ty co muc phi 1<1em toan hop ly.

- -Khéng xung dot vé quyén loi khi thuc hién Béo cédo kiém toan cho
cong ty.

2. Pé xuit céc don vi kiém toan doc 1ap

Trén co sé cac tiéu thic lua chon trén, Hoi dong quan tri d& xuét 03 don vi
kiém toan c6 uy tin sau dé lua chon lam don vi kiém toan va sodt xét cac bao céo tai
chinh nam 2018 cua Cong ty nhu sau:

- CONG TY TNHH KIEM TOAN VA KE TOAN AAC

- CONG TY TNHH KIEM TOAN VA TU VAN A&C

- CONG TY TNHH KIEM TOAN & THAM DINH GIA AFA

3. Dé xuét cua Hoi dong quan tri

Hoi déng quan tri kinh trinh Dai hoéi déng cd dong:

- Théng qua céc tiéu chi lya chon va danh sach 03 cong ty kiém todn
doc 1ap néu trén dé 1am can ¢ lua chon don vi cung cép dich vu kiém toan bao cdo
tai chinh nam 2018 cia Cong ty.’

- 'Thoéng qua viée uy quyén cho Hoi dong quén tri quyét dinh lua chon
mdt trong sd cac cong ty kiém toan theo danh sach néu trén va giao cho Tong giam
déc ky hop ddng cung cép dich vu kiém toan bdo céo tai chinh ndm 2018 cua cong

ty.



- Trong truong hop dam phan véi 03 don vi kiém toan doc lap néu trén
khong thanh cong, Dai hoi dong c¢b dong iy quyén cho Hoi dong quan tri dugc toan
quyén lua chon mdt don vi kiém toan doc 1ap khac dap ung cac tiéu chi lua chon tai
muc 1 néu trén dé thuc hién.

Kinh trinh Dai hoi dong ¢6 dong xem xét va biéu quyét thong qua.

Tran trong cam on./

TM. HOI PONG QUAN TRI
CHU TICH



CTY TNHH MTV TCTY 28 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP 28 PA NANG Poc 1ap - Tw do - Hanh phic
: Nr-CTCP Da Néng, ngay  thdng 4 ndm 2018

‘ TO TRINH
qua vé viéc dang ky giao dich trén thi treong UpCom

Kinh gui: Dai hoi déng cd dong

Ngay 11/5/2017 Cong ty C6 phén 28 Pa Ning da dugc Uy ban Ching khoan
Nha nuéc chép thuan hd so ding ky Coéng ty dai chung theo cong van sd
2617/UBCK-GSDC.

Ngay 23/8/2017, Cong ty C6 phan 28 Pa Néng duge Trung tim luu ky
ching khoan Viét Nam cap Gidy ching nhan dang ky chimg khoan s6
167/2017/GCNCP-VSD va cip ma chimg khoan cho Céng ty C6 phan 28 Pa Ning

la ATD. Theo do, Cong ty C6 phan 28 Pa Néng phai thuc hién ding ky giao dich
c0 phiéu ATD trén thi truong UpCom tai S& Giao dich chimg khodn Ha Noi.

Hb so thu tuc dang ky giao dich UpCom bét bude phai duoc Dai hoi dong ¢
dong hodc Hoi dong quan tri nhat tri .

~ Viée dang ky giao dich tai san UpCom la van dé méi phat sinh cta Cong ty
Co6 phén 28 ba Nang va la yéu cau bat budc theo quy dinh cua phap luét. Vi vay,
Hoi dong quan tri trinh Pai hoi dong c6 dong thuong nién nam 2018 thdng qua nodi
dung sau:

1. Trién khai céc cong viée ding ky giao dich ¢6 phiéu trén hé thong UpCom
tai S& Giao dich Ching khoan Ha Ni.

\ 2.Giao cho Hoi dong quan tri quyé't,dinh céc tai liéu, hd so va chi dao Ban
diéu hanh thuc hién cac thu tuc lién quan dén céc ndi dung trén theo ding quy dinh
cua phap luat. |

Kinh trinh Pai hdi dong cb dong xem xét va biéu quyét thong qua.

Tran trong cam on./

TM. HQI PONG QUAN TRI
CHU TICH



CONG HOA XA HQI CHU NGHIA VIET NAM
boc lap — Tw do — Hanh phiic

Da Nang, ngay  thdng 4 ndam 2018

QUY CHE BAU CU' BO SUNG THANH VIEN
HOI PONG QUAN TRI VA BAN KIEM SOAT
Nhiém ky 2018 - 2021

Can cir Diéu 104 Luat Doanh nghiép nam 2014;
Can cu Diéu 18 sira doi bd sung cia Cong ty CP 28 Pa Néng thong qua dai
hdi dong c6 dong thudng nién 2016 ngay 7/5/2016.
 Dai hoi Pong ¢ dong thuong nién 2018 Cong ty CP 28 Da Ning tién hanh
bau ctr bo sung thanh vién Hoi dong Quan tri va Ban ki€ém soat védi the 1€ nhu sau:
I. P6i twgng thye hién bau cir
C6 dong sé hitu ¢b phan hogc dai dién theo uy quyén trong danh sach c6 dong
dang ky tham du Dai hoi Pong cb dong Cong ty chdt ngay 12/4/2018 ¢ mit tai dai
hoi.
IL Tiéu chuén, s6 lwong va diéu kién thanh vién HDQT va Ban kiém soat
1. H$i dong Quan tri
- C6 nang luc hanh vi dan su day du, khong thugce d6i tuong khong duge quan
ly doanh nghiép theo quy dinh tai khoan 2 Diéu 18 cua Luat doanh nghiép;
-C& tr’inh d6 chuyén mon, kinh nghiém trong quan ly kinh doanh cta cong ty
va khong nhat thiét phai la c6 dong cia cong ty.
- Thanh vién Hoi dong quan tri cong ty co thé dong thoi 1a thanh vién Hoi
ddng quan tri cua cong ty khac.

- Khéng dugc 1a vo hodc chémg, cha dé, cha nuoi, me dé, me nudi, con dé,
con nuoi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi du, em dau ctia Tong giam
ddc va nguoi quan ly khéc cua cong ty; khong dugc la nguoi ¢6 lién quan cia nguoi
quén 1y, ngudi c6 thAm quyén bd nhiém nguoi quan 1y cong ty me.

- S6 lugng bau bo sung thanh vién HDQT dugc bau 12 01 thanh vién.

2. Ban kiém soat

- C6 nang luc hanh vi dan sy ddy du va khong thude ddi tuong bi cdm thanh

~ lap va quan ly doanh nghiép theo quy dinh ctia Luét nay;

- Khong phai la vg hoac ,ché)ng, cha dé, cha nuoi, me dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt cia thanh vién Hoi dong quan tri, Tong giam
doc va ngudi quan ly khac;

- Khéng dugc giit cac chirc vu quan ly cong ty; khong nhat thiét phai 1a b
dong hoac nguoi lao dong cua cong ty



- La kiém toan vién hodc ké toan vién.
- S6 lwong bau bd sung thanh vién Ban kiém so4t dugc bau 1a 01 thanh vién.
I11. Phwong thirc bau cir
- Vige bﬁu, cir thanh vién HDQT va thanh vién Ban kiém soét theo phuong
thirc bau don phiéu quy dinh tai khoan 3 diéu 144 Luat doanh nghiép.
- Mbi ¢b phan tuong duong vai 01 phiéu biéu quyét.

- Mdi ¢o dong co tong s6 phiéu bau bang tong sb co phan s¢ hitu (bao gébm cd

phan s& hiru va ¢ phan dai dién theo iy quyén) nhan véi sb thanh vién dugc bau
ctia HPQT hodc Ban kiém soat.

- Tong s6 phiéu bau cua mdi cé dong = tong sb co phén s¢ hitu ctia cb dong X
v6i s6 thanh vién duoc bau (01 1a sé luong thanh vién bau vao HPQT va 01 1a sb
lugng thanh vién bau vao Ban kiém soat).

- C6 dong c6 quyén don hét tong s6 phiéu bau cia minh cho mét hodc mot sb
ung ci vién.
IV. Thi tuc va hinh thirc tién hanh biu cir
1. Phiéu bau cir (c6 mau dinh kém)
2. Hinh thirc phiéu bau cir
- Phiéu b:élu HDPQT gidy mau hdéng va phiéu biu Ban kiém so4t 13 gidy mau
xanh c¢6 dong dau phap nhan cua Cong ty CP 28 ba Nang.
3. Néi dung phiéu bau cir.

- Phén 1: Thé hién méa s6 ¢ dong, tong s6 c6 phan. Mot phiéu bau the hién
quyen bau twong Gng v6i sb lugng cb phéan, ¢ dong hoac dai dién nhom cb dong
nam gitr.

- Phan 2: Danh séach tmg cir vién HDQT hodc Ban kiém soat.
4. Ghi phiéu bau cir.

- Cb dong hodc dai dién uy quyén dugc phat dong thoi phiéu bau Hoi dong
Quan tri va phiéu bau Ban kiém soat theo ma cong dong tham du.

- Truomg hop ghi sai, c6 dong dé nghi Ban kiém phiéu déi phiéu bau khac.

- Qé dong hoac dai dién phai tu minh ghi s6 phiéu bau cho timg tng cir vién
vao 0 trong cta ung cu vién dé trén phiéu bau.

5. Cac trueong hop phiéu bau khong hop Ié.

- Phiéu khong theo mau quy dinh, khong do Céng ty phat hanh, khong ¢6 dau
Cong ty. Phiéu ghi thém nhiing thong tin khac, thém ky hi¢u. Phiéu khong con
nguyén ven.

- Phiéu gach xoa, stra chira, ghi thén} hoaq ghi tén lghéng q{mg, khong thudc
danh sach Gng cur vién da dugc Pai hdi Dong c6 dong thong nhat thong qua trude



khi tién hanh bo phiéu.
- Phiéu c6 tong sé phiéu bau cho nhitng ung cu vién ¢ déng vuot qua tong sb
phi€u bau cta c6 dong d6 sé hiru/duge Gy quyén.
- Phiéu tring )
V. Nguyén tic tring cir thanh vién HPQT, Ban kiém soat:
o -Ty k¢ phiéu bau = téng sb phiéu duoc bau cho tmg cir vién (chia) cho téng s6
c6 phan du hop (nhan véi 100%).

- Ung cur vién tring cu phai dugc s6 ¢ dong dai dién it nhit 65% tong so
phleu biéu quyét cua tat ca cb dong du hop chap thuan va dugc xac dinh theo s6
phiéu chap thuan tir cao xudng thap, bat dau tir ttng ctr'vién c6 sd phiéu bau cao nht
cho dén khi du sb luong thanh vién ma dai hoi da nhat tri thong qua.

VI Nhirng khiéu nai vé viéc bau va kiém phiéu:
Do chu toa dai hoi giai quyét va dugc ghi vao bién ban cudc hop Dai héi
Dong ¢6 dong thudng nién 2018.
~ VIL Thé 1& nay duogc doc cong khai truée Pai hoi Ddng cb dong dé biéu
" quyét thong qua./.
TM.HQI PONG QUAN TRI
PHO CHU TICH



CONG TY TNHH MTV TCT 28 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP 28 PA NANG Doc 1ap - Ty do - Hanh phiic
$6: 424 / BC-CT . |

Pa ning, ngay 05 théng 4 ndm 2018

BAO CAO
Két qua thuwe hién san xuét kinh doanh nim 2017
va ké hoach san xuit kinh doanh nim 2018
Kinh thua: Quy vi c6 déng

Cin ctr vao thong bdo s0 415 /TB-HPQT ngay 0j. thang 4 nam 2018 cla
Chu tich HDQT vé triéu tap Dai hoi c6 dong thuong nién nam 2018,

Cén ot véo két qua thc hién ké hoach san xudt kinh doanh 2017 va tinh
hinh thyc té cia cong ty vé nang luc, ngudn hang, khach hang nam 2018;

Thay mit HPQT, Tdng giam dbc cong ty bdo cao két qua san xuét kinh
doanh ndm 2017 va KHSXKD nam 2018 nhu sau:

Phin thir nhat
KET QUA SAN XUAT KINH DOANH NAM 2017

I. Pic diém tinh hinh

1. Thudn lgi

Trong qua trinh thuc hién nhiém vu san xuét kinh doanh céng ty ludn nhan

duoc su quan tdm cua lanh dao chi huy Téng Coéng ty, su chi dao truc tiép cua
HPQT.

Céng ty duy tri dugc cc khach hang truyén théng va nguén hang dam bép;
cac mat hang co ban phu hop vdi thuc tién don vi; viéc 1am cho nguoi lao dong 6n
dinh.

Cong ty tich cuc ap dung, trién khai san xuét tinh gon dé giir 6n dinh va
ting nang suat, chit luong san pham.

Doi ngli can bd didu hanh va quan ly nhiét tinh, tam huyé}t voi cong viée,
trach nl}iém,_ lubn co y thirc vuon 1én, xay dung tinh than doan ket phan dau hoan
thanh tot nhiém vu;

Mbi trudng, didu kién 1am viée cla ngudi lao dong duge cai thién.

2. Kho khan:

Trong 2017 tinh hinh canh tranh trong linh vyc dét may ¢ trong ngoai nuée

va khu vyce Mlen Trung ngdy cang gay gét; gid ca dau vao tang; ap luc ting luong
dé 6n dinh doi sbéng giit chan nguoi lao dong rat 16mn.

Ngudn hang mét sb thang khéng thuén loi; luong hang ép keo; sb luong
may mau ting nhiéu; mot sé6 may mac thiét bj chuyén dung da cii va thiéu phai di
thué, mugn da anh hudng dén cong tac t6 chire san xut va ning suit lao dong.
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Lao dong bién dong thit thuong, tuyén dung khéng dép tmg yéu cau SX, dau
vao tay nghé yéu, dau ra 12 nhitng lao dong c6 tay nghé va da duoc dao tao.

Chinh phu didu chinh ting tién lwong t6i thiéu ving; mic déng BHXH cho
ngudi lao dong; mot sb chi phi dAu vao ting anh hudng dén hiéu qua SXKD.

Du 4n Quang tri dang thi cong phai dirg da chiém nhiéu thoi gian cong stic,
bdi don vi khéng c6 can bd chuyén trach.

Viéc thuc hién béo cdo doanh thu, chi phi khéng ding thuc té gay tinh trang
loi nhuén bi khai khéng tir nam 2012, viéc diéu chinh lai doanh thu, gi von timg
nam da anh huéng dén tt ca cac chi tiéu kinh té ctia cac ndm tir 2012 dén 2017.

II. Két qua thwe hién nhiém vu 2017:

1. Thuc hién cac chi tiéu chinh:

X

AN s TH nam Y% sovéi
TT CHI TIEU pvT HOACH 2017 KH
NAM 2017
I Cic khoan ngp 1.000d 15.775.533 | 14.213.376 90
II Tong doanh thu 1000d | 329.500.000 | 304.594.958 92
I | Gi4 tri gia cong ché bién 1000a | 112.890.000 | 95.971.635 85
1 San xuét trong xudng " 97.390.000 | 91.025.923
2 Gia cong ngoai " 15.500.000 4.945.712
IV | Lgi nhuén 10004 7.000.000 | -2.080.643
V| Ty 18 cb tie % 16
VI Thu nhép binh quin/ngudi/thing | Pdng 7.363.000 6.912.365 94
Trong d6: - Tién luong 8 6.331.417 6.127.631
+ Khéi gian tiép . 7.925.000 |  7.353.157
+ CN tryc tiép SX i 6.206.000 6.030.879
- Thudng cudi nim E 457317 457.317
- Thu nhip khac " 574.266 327.417
VII | Lao dong binh quén DPong
1 Lao dong BQ trong danh sach " 820 820 100
2 | Lao dong binh quan thye té " 775 775 100
VII | NSLD (GTGCCB/ngudi/thang) Dong '
1 Lao dong BQ trong danh sach " 9.897.358 9.250.602 93
2 Lao dong binh quén thuc té " 10.472.043 9.787.734 93
IX | Ké hoach dau tw 10004 3.602.000 2.287.300 64
1 May méc thiét bj " 3.602.000 2.287.300 64

2. Thye hién cac cong viéc trong tam:

- Nam 2017 ngudn hang BHLD va hang dong phuc y té giam, cong ty dé tim
kiém thém ngudn hang 4o Blouse ctia khach hang Primark dé bu dap nguon hang
san xudt va dam bao viéc lam cho nguoi lao dong; bb tri lai san Xuét phu hgp véi
ning luc hién c¢6 va ca khi c6 su thay ddi mat hang, ngudn hang chuyén tir FOB
sang CM.



- Tich cuc trién khai san xuét tinh gon & tit ca cac bd phén, céc cong doan
trong qua trinh san xuét, trién khai lean van phong dé nang cao chét luvong quan
ly, diéu hanh san xuét.

- b4 kién toan lai ddi ngii Lean nghlen cuu, rai chuyen theo hudng chuyén
mon hoa mit hang, thoi gian rdi chuyén ngén, chuyén dbi san xuat nhanh. Duy tri
can béng chuyén, do néng luc, cai tién , loai bo thao tac thira trén chuyén.

- Pau tu bd sung may moc thiét bi theo ké hoach d& duoc Chu tich HPQT
phé duyét dau nam.

- Tich cyc trién khai ke hoach tuyén dung cong nhan moi, tuyén dung
thudng xuyén dé bd sung ngudn lao déng cho cac chuyén san xuét.

- Xéay dung phuong an luong, thuéng nam 2017 dam bao khuyen khich
nguoi lao dong. Thyuc hién cong tdc quan ly nhan sy ngay gio cong, tién luong,
san pham ¢6 su giam sat cia dai dién nguoi lao dong.

- Trién khai céc bién phap tiét kiém chi phi trong san xuét & cac don vi, bd
phén.

- Khéc phuc, chén chinh mét sé ton tai sau gidm sat tai chinh ciia Poan
kiém tra Téng Cong ty nhu: Thuc hién ra soat lai cac doanh thu, chi phi nguyén
phu liéu, tién luvong,... xac dinh lai két qué san xuét kinh doanh tir nam 2013 dén
2017.

IIL. Han ché, ton tai :

- Niang suét lao dong tédng nhung khong dbng déu; thoi gian chuyen d6i
gilta cac mat hang co két cau phtre tap con chém; ké hoach hang Quéc phong
chua dat tién do, chat lrong; mot so chi tiéu khong dat ké hoach. Thu nhap cua
ngudi lao dong trong cing 1 don vi san xuét nhung khong dong déu ¢ cac mit
hang san xuat khac nhau.

- Phong Ké hoach, Phong ké toan chua lam ding vai tro 14 co quan tham
muu, gidm sat dd dé cho viéc 14p chimg tir ghi nhan truéc doanh thu; long léo
trong quén ly tai san vat tw NPL, MMTB khéng ding quy dinh, quy ché. Hang
thang khong (‘101 chiéu kiém tra kho, khéng chu tri phéi hop véi co quan tai chinh
thye hién kiém ké theo dinh ky ndm 2 1an theo quy dinh Tong cong ty.

Tai chinh phu thudc hoan toan vao chimg tir cua ké hoach dé hach toan,
khong kiém tra gidm sat nghiép vu phat sinh, budng 16ng cong tac quan ly tai san
tir vat tu, thanh phdm, MMTB dén dong tién. Trong thanh toén khoéng bam vao
cac diéu khoan trong hop ddng dé thyc hién, thiéu kiém soét cac ching tlr thanh
toén

- Cong tac kiém soat, quan Iy luu trit chimg tir, hd so cong tac xudt nhap
khau, cong tac vat tu, tai san...thiéu chat chd, roi rac chua ddy du, chua khoa hoc
dan dén viéc khé khan khi kiém tra, d6i chiéu.

- Cong tac tuyén dung gift chin ngudi lao dong chua dap tmg yéu cau SX,
nguoi lao ddng chuyén va nghi viéc con nhiéu.



- Cong tac xay dung dinh mutc k¥ thuét, don gia tinh luong cho nguoi lao
dong chua khoa hoc, vén dung thleu linh hoat chua thuc sy cong bing, cong tac
nghién ctru ctr cudn ga l4p va cai tién san xuét con han ché.

- Cong tac dam bao NPL theo tién do san xuét c6 thoi diém con cham, ké
hoach san xuat hang thang thay dbi anh hudng dén cong tac chuén bi déu vao va
bé tri san xuit cia phan xudng.

- Chét luong san pham da duogc cai thién song c6 ma hang van phai téi ché,
cong tac kiém tra ddi chiéu véi hang in théu, wash c6 mé hang chua chét chg, gay
phat sinh khi vao chuyén san xuét.

- Thoi gian lam thém ting nhiéu so véi ke hoach.

- Mot sb ddng chi can bd chua lam tdt chirc ning tham muu cho dang ty,
chi huy.

Phan thi hai
KE HOACH SAN XUAT KINH DOANH NAM 2018
I. Pic diém tinh hinh:

- Tiép tuc nhan dugc s quan tdm cua lanh dao chi huy téng cong ty, su chi
dao cua HDQT va su ho trg, gitp dd cua doi tac, khach hang, cac don vi ban.

- Cong ty timg bude phat trién thém khach hang, thi trudng méi véi cic san
pham ao so mi, quan khaki & thi trudong trong nude va dinh hudng & thi truong
xuat khau.

- Piéu kién méi trudong lam viéc ciua CB-CNLD dugc cai thién, cong tac san
xudt tinh gon trién khai tich cuc lam chuyén bién tu tudng, nhén thirc tir can b
diéu hanh dén nguoi lao dong; hao phi, lang phi giam, nang suét tang, chat luong
dan 6n dinh, thu nhap c6 chiéu huéng ting tao sy gan b6 gifta nguoi lao dong vai
cong ty.

- Tinh hinh nganh det may tiép tuc gap khé khin s& tao ra su canh tranh gilra
céc doanh nghiép vé ngudn hang, gid ca, tac dong téi hoat dong san xuét kinh
doanh cua cong ty.

- Lao dong tuyen dung kho, sb cong nhan maoi tay nghe thap, trong khi d6 lao
dong nghi viée dau ra déu c6 tay nghe s€ tac dong tryc tiép dén cong tac diéu
hanh, bb tri san xuét, ning suét, chit lvong san phim.

- Viée vay von ngan hang cho hoat déng san xuét kinh doanh gip rat nhiéu

kho khén do két qua san xuat kinh doanh cac nam trudc khong co6 hiéu qua.

-Trong di€u kién han ché vé nguon lyc tai chinh, dé vira dam bao san xuat
vira bu dédp céc khoan 10 ctia ndm trudce nén viéc dam bao 6n dinh san xuat va phat
trien la muc tiéu rat kho khan can sy no luc, quyét tdm cua toan thé can b cong
nhén vién ngudi lao dong va can su ung ho cua Tong cong ty.

- Dy 4n Quéng Tri xay dung d&d dang, chua chuyén nhuong cling anh hudng
dén hoat dong cuia cong ty mot khoan 16n chi phi dau tu van chua thu hoi duge.
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I1. Pinh hwéng, muc tiéu va giai phap thwe hién

1. Pinh hwéng, muyc tiéu chii yéu

a) Dinh huéng

- Duy trl quy md san xuét nhu hién tai; Tiép tuc im kiém thém khéach hang
san xuat BHLD, hang ddng phuc ¢ ning luc 1én va hang ndi dia dé co thé thay
mot so khach hang c6 hiéu qua thap. Thuc hién dong bo hé thdng Lean va ISO;
lam t6t cong tac diu vao dam béo san xuét ludn théng sudt, ning suat tang, san
pham tai ché giam; thoi gian lam thém cla ngum lao dong giam, phén d4u hoan
thanh cac chi tiéu ké hoach nam 2018. ‘

- Thuc hién nghiém tac Quy ché dén chu co so, phat huy strc manh cac to
chitc quan chang; lam tét cbng tac tuyén dung, dao tao lai doi ngfl can bd, nhén
vién theo hudng tinh giam; xay dung chinh sach tién luong, thudng, ché do da1
ngo, m01 truong lao dong khoa hoc, hop ly, cong béng, huy dong stc manh céc t6
chirc quin chiing dé thu hut va gitt chan lao dong.

- Nang cao ning luc thuc hién nhiém vy, vai tréo tham muu cia can by quan
ly; tuén tha thuc hién nghiém tac cic quy dinh ctia Phép luat hién hanh; Quy ché
1anh dao cia Pang uy, cia nguoi chi huy.

b) Muc tiéu chi yéu:

- Pam bao 6n dinh ndng luc san xuét trong xudng. Day manh &p dung cac
codng cy quan ly cua san xuét lean nhim ting ning suat, n dinh thu nhép cho
ngudi lao dong va tang hi¢u qua.

- Duy tri 4p dung c6 hiéu qua hé thdng quén ly chat lugng theo tiéu chuan
ISO 9001:2015 va chuyén dbi hé thong quan ly trach nhiém xa hoi theo tiéu chuan
SA 8000:2014, duy tri nghiém cac yéu cau tiéu chuan WRAP, CTPAT nhém hoan
thién cong tac quan tri doanh nghiép va thuc hién tét cac ché do chmh sach cho
nguoi lao dong.

- Phan dau tdng nang suét, thu nhap cho ngudi lao dong trén 5% so vdi nam
2017, 6n dinh chét lugng san pham giam ti 18 tai ché, tang hiéu qua san xuét kinh
doanh; khong c6 khiéu nai vé chét luong san phdm va tién d6 giao hang

- Thye hién tiét kiém trong tAt ca cac khAu san xuét, phan d4u tiét kiém 5%
cac chi phi dién, nudc, nhién lidu, vat tu phu ting va 1% chi phi nguyén phu liéu
trong san Xuat. '

X4y dung t6 chirc Pang TSVM, céc t6 chirc quan ching vig manh, don vi
dat lao dong tién tién.

2. Cac chi tiéu chinh

Phéin d4u dat céc chi tiéu kinh té chinh nim 2018 nhu sau :

- Doanh thu - 1220 ty bang 72% so v6i TH 2017 (do lam CM)
- Gi4 tri GCCB : 100 ty bing 104% so véi TH 2017.
- Céc khoan ndp : 14,667 ty bang 103% so v6i TH 2017.

-Lao dong binh quan  : 820 ngudi, bang 100% so véi TH 2017,
- Loi nhuan : 2 ty dong.
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- C6 tirc : 0%.
- Thu nhép BQ: 7.450.000 ddng/ngudi/thang, bang 108% so véi TH 2017

- Nang suit LD: 10.904.887dng/ngudi/théng, bing 107% so véi TH 2017.

- THU'C KH NAM % s0 véi
T CHL TIEU BVT | gieN 2017 2018 TH 2017
I | Cickhoén ndp 1000d | 14.213.376 | 14.667.038 103
II | Téng doanh thu 1000d | 304.594.958 | 220.000.000 72
III | Gia tri gia cong ché bién 1000d | 95.971.635 | 100.000.000 104
IV | L¢i nhujn : 1000d -2.080.643 2.000.000 -96
V | Thu nhip binh quin/ngudi/thing | Ddng 6.912.365 7.450.000 108
Trong d6: - Tién luong 6.127.631 6.218.000
- Thu nhép khac 784.734 1.232.000
VI | Lao ddng binh quén Nguoi
Lao dong BQ trong danh sach " 820 820 100
2 | Lao ddng binh quan thyc té 2 775 775 100
VII | NSLD (GTGCCB/ngudi/thang) | Dong
1 | Lao dong BQ trong danh sach L 9.250.602 9.910.046 107
2 | Lao dong binh quan thyc té " 9.787.734 10.485.468 - 107
VIII | Ty 18 ¢b tire % 0 0
IX | Ké hoach diu tu 10004
1 | May méc thiét bi " 2.287.300 1.480.000 65

3. Cac giai phap thuc hién

a, Gii phap vé nguon hang, khich hang:

-Tiép tuc duy tri néng lyc san Xuét hang dong phuc y té, hang BHLD Snicker
va hang 4o so mi Blouse dé 6n dinh san xuét tai 2 phan xuéng, dong thoi tiép tuc
phat trién thém hang FOB ndi dia quan khaki dé dan thay thé mat hang, khach
hang ¢6 hiéu qua khong cao.

- Bb tri néng luc dé san xut hang Qubc Phong dé én dinh va nang cao hiéu
qua san xuat.

- Quy hoach dé san xudt chuyén moén héa mit hang sowmi theo dinh huéng
cua Tong cong ty

b, Giai phap vé té chirc san xuit, ning cao niing suat lao dong:

b.1 Céng tic ké hoach:

- Ra soat va thiét lap lai quy trinh quan ly hang hoa tir khau nhép nguyén
phu liéu, xut kho san xuét dén khi xuét thanh phim giao khach hang.

- Chén chinh lai cong tac quan ly tr NPL, CCDC, vét tu, thanh pham, cap

nhét day du chinh x4c hd so sé sach phuc vu cong tac quan ly tai don vi cling nhu

cac don vi kiém tra thir 3 dam bao dung quy dinh cda cong ty, quan doi va phap
luat.



- Thyc hién nghiém ché d6 kiém ké NPL, CCDC, vét tu, thanh phim theo
dinh ky; thuc hién d6i chiéu s6 liéu hing thang gitfa bd phan kho, théng ké va ké
toan.

- Thuong xuyén lam viée v6i khach hang xé4c dinh nguon hang san Xuat
trong nam cy thé timg quy, thang. Cép nhat thong tin, cAn dbi ngudn hang san
xuat trude 2 thang.

- Lap ké hoach san xuit, k& hoach giao hang phu hop véi loi thé ting
chuyen Duy tri tinh 6 6n dinh cua tac nghiép san xuét tir 1-2 tudn/thang dé cac don
vi chuan bi tt cho san xut. Khi ¢6 van dé can thay ddi thi phai bao trude cho céc
bo phén ¢6 lién quan 2 ngay trudc khi vao chuyén.

- Céac don vj chu dong lap ke hoach va tr1en kha1 thuc hién theo chirc nang,
nhiém vu dép Gng tién d6 va yéu cau clia san xuét.

b.2 Cong tic diéu hanh va quan Iy san xudt:

- Phong ké hoach 1a don vi trung tam theo dai, kiém tra, trién khai san xudt
do vay phai thuong xuyén ném chac tién d6 NPL, cOng tac chuén bj k§ thuat, ban
thanh pham chuén bj cho san xuét clia 2 phan Xuong dé c‘heu d6 san xuat dat ning
suat, doanh thu va ké hoach giao hang. Chii déng giai quyét cac phat sinh trong
qué trinh san xuét (giita c4c bd phan va khach hang) dam bao san xut lubn 6n
dinh.

- Trén co s& ké hoach cua cong ty, hai phén xudng lap ké hoach chi tiét
giao cho tung chuyen timg bo phan. Ban quan dbc phai thuong xuyén bam sat
san xudt, diéu hanh ké hoach theo tung gio, tung ngay va timg tun, phdi hop véi
Phong Ky thuét, phin xuéng cat, khach hang hop PP meeting trudc khi vao
chuyén san xuét.

- Thyre hién nghiém quy trinh cong ngh¢ cho moi loai san pham duy tri né
nép qua trinh tir chudn bi diu vao dén ddu ra cua san pham.

- Phong k¥ thuat duy tri cng tac kiém tra chét luong NPL, vat tu phu tung
dén vin ban, tai liéu k¥ thuét, hop PP meeting. Kiém soét chat ché chét lugng san
pham o tat ca céc khau tir in, théu, wash, cét, may, hoan tat, lap ké hoach va trién
khai tét cong tac duyét mau déu chuyen chat lugng dudng chuyén dén chuyén
giao chuyén, kiém tra chét lugng sam pham hoan tat trudce khi khach hang final.

Phén xudng tiép tuc duy tri san xuét tinh gon va cai tién san xuét, dé ra céc
giai phap phu hop cho ting giai doan dé ting nang suét, tdng chat lugng san
pham, giam chi phi.

b.3 Gidi phdp qudn Iy, tiét kiém chi phi:

- Ra soat chan chinh lai cong téc quan ly, hach toan ké toan, tinh gia thanh,
cdng téc quan Iy cong ng, ting cuong kiém soat gid ca du vao, phén tich hi€u qua
clia tirng khéach hang, phan anh ding va di theo ndi dung kinh té phat sinh.

- Thuong xuyén ra soat cong no phai thu, phai tra, thu héi céng no kip thoi.
Lap ké hoach, can dbi ngudn vén dam béo nguén vén phuc vu san xuét kinh
doanh.



- Thuc hién triét dé cac bién phap tiét kiém chi phi dé giam cac chi phi san
xuat, cu thé:

+ Thudng xuyén diéu chinh, bd sung va ban hanh hanh bo dinh mic k§
thuat hgp ly cho san xuat.

+ Xay dung va duy tri du trir tdn kho & mirc hop ly.

+ Tiét kiém dinh mirc NPL va dua vao tai st dung trong san XUAt.

+ Quan ly t6t cac chi phi ngoai san xuét dam bao ding ké hoach, dinh murc
da xdy dung theo ké hoach chi phi trong nam.

+ Cai tién; nang cao nghiép vu quén ly, thudng xuyén trao doi, hoc tép kinh
nghiém tir phong nghiép vu Tong Cong ty va cling nhu cac don vi thanh vién.

+ Ap dung tin hoc hoéa vao cong tac théng ké, hach toan, ké toan.

, - Nhanh chéng tim kiém d6i tac dé chuyén nhuong lai du an tai Quang Tri
de thu hoi von.

¢, Cong tac hanh chinh héu cin

- Duy tri va 4p dung c6 hiéu qua hé théng quan ly chit luong theo tidu
chuan ISO 9001:2015 va hé thong trach nhi€ém x& héi theo ti€u chuan SA8000:
2014, cac yéu cau cua WRAP, CTPAT. Cap nhat, bo sung va hoan thién cac quy
ché quan ly dap Ung theo nhu cau phat trién, cht trong cong tac quan tri doanh
nghiép.

- Trién khai c6ng tac bao dam an ninh, an toan, trat tu don vi. Thuc hién tét
cong tac hanh chinh h4u can, duy tri thudong xuyén cong tac vé sinh an toan thuc
pham, ddm bao moi truong lam viéce, che do lam viéc, ché d6 nghi ngoi, trién khai
sta chira nha v¢ sinh, khu nha van phong nha xuéng dé dam bdo an toan tuyét doi
veé ngudi va tai san. :

- Lam t6t mdi quan hé tt véi chinh quyén dia phuong va cac co quan, don
vi trén dia ban don vi tra dong. :

d, Cong tac Dang, cong tac chinh tri:

- Duy tri thyc hién t6t cong tac tuyén truyén quan triét chi truong dudng 16i
chinh sach ctia Pang, phap luat nha nude, nhiém vu chinh tri ctia don vi, cac noi
dung gido duc chinh tri..., nam bat, dinh hudng tu tudng cho ngudi lao dong, xay
dung y thtrc, trach nhiém va quyét tdm hoan thanh t6t nhiém vu duge giao.

- Cha trong cdng tac xdy dung t6 chirc Pang, x4y dung doi ngti dang vién
trong cong ty co ban linh chinh trj viing vang, c6 y chi quyét tam, doan két vuot
qua khé khin, phan d4u hoan thanh nhiém vu san xuét kinh doanh.

- Phat huy vai tro cong doan 1a lyc luong nong cot trong phong trao thi dua
quyet théng, xay dung mdi quan hé lao dong hai hoa 6n dinh trong don vi gop
phan hoan thanh nhiém vu chinh tri, xdy dung Pang bd trong sach viing manh.

- Péi maoi phuong phap hoat dong ctia 3 t6 chirc quan chung theo hudng
thiét thuyc, gan véi nhiém vu chinh tri trong tam cua dorn vi, diy manh cong tac
tuyén truyén gido duc vira phu hop véi don vi san xudt, vira dam bao hoat déng
ding chirc nang, nhiém vy, nguyén tic, diéu 1é.
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Phin thit ba
THU'C HIEN CAC CHI TIEU SXKD QUY I, KE HOACH QUY II
VA DU KIEN THUC HIEN 6 THANG PAU NAM 2018

Quy I

0“

f o a KH NAM uy I 6 Than
Le SOELL TUELL - BVT | o018 Th%'cyhién D,/rklf“ | Diénth | KH
niam
I | Téng doanh thu 1000d | 220.000.000 | 45.816.977 | 59.823.019 | 105.639.996 | 48
Il | Gid trj gia cong ché bién 1000d | 100.000.000 | 20.454.458 | 27.285.742 | 47.740.200 | 48
I | Thu nhip BQ/ngudi/thing Pong | 7.450.000 | 6.846.660 | 7.643.764 | 7.245212 | 97
Trong do: - Tién luong 6.218.000 | 5.576.574 | 7.056.404 6.316.489
- Thu nhap khéc 1.232.000 | 1.270.086 587.360 928.723
IV | Lao dong binh quin DPbng i
1 | LDPBQ trong danh sach " 820 820 820 820 | 100
2 | LDBQ thyc té " 775 775 775 775 | 100
v Thoi gian lam viée
S6 ngdy lam viéc trong thang Ngay 25 24 26 25 99
| S gior 1am viéc BQ 1 ngay Gio 9 8 8 8 94
, NSLD )
V1 | (GTGCCB/mgudi/thing) Bing _
1 | LPBQ trong danh sach i 9.910.046 | 8.314.820 | 11.091.765 | 9.703293 | 98
2 | LPBQ thyc té b 10.485.468 | 8.797.616 | 11.735.803 | 10.266.710 | 98
VII | Loi nhudn 1000d |  2.000.000 209.361 748.000 957.361 | 48

qué trinh t6 chtre thuc hié

Trén trong cam %

Trén ddy 12 béo cdo két qua thuc hién ké hoach 2017 va KHSXKD 2018,
thuc hién quy I, ké hoach quy II va ude thuc hién 6 thang dAu nam 2018. HPQT,
ban diéu hanh rét mong tiép tuc nhan duogc sy ddng hanh cua quy vi ¢b déng trong

n

Noi nhin:
- Ban Diéu hanh Tety 28;

- HPQT, Ban TGB, Quy cb déng’

- Céc phong, PX;
- Luu P.KH, VT (N16)
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Nguyén Quyét Thing
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